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Disclosures

● The views expressed are my own and do not necessarily reflect the official 
position of the U.S. Public Health Service, NOAA/NESDIS, the Department of 
Commerce, the Department of Health and Human Services, or the United 
States Government.

● No relevant financial relationships or commercial interests to disclose.

● NESDIS Total Worker Health is an affiliate of the NIOSH Total Worker Health® 
program. The views, findings, and conclusions expressed in this presentation 
are those of the author and do not necessarily represent the official position 
of NIOSH or the CDC.
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The Work System Looked Like It Was Working
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Work is Personal
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U.S. Work Changed. Responsibility Shifted.
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The Same Change Does Not Create the Same Experience
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Emotional Load Gets Absorbed Somewhere
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Silence is not proof of safety or capacity.
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Designing the Conditions for Health and Performance
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Trust Requires a Credible Response Loop
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Work Design Becomes Operating Performance
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Your Work System Is Already Talking
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Where Is Continuous Change Straining the Work?
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The work of change is still work.
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Change 
Support 
Must Be a 
System -Not 
An Event.
This is How 
Trust 
Becomes 
Operational.



DESIGNING WORK PEOPLE CAN TRUST

NESDIS TWH Change Tools
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Try the SMART Work Design Tool here 

Try the Workload Assessment Tool here 

NESDIS TWH Mental Health

https://smartwork.pplx.app/#/
https://workloadscreen.pplx.app/
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Designing Work People Can Trust
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CAPT Christian B. Rathke:  tw.health@noaa.gov and on LinkedIn

mailto:tw.health@noaa.gov
http://www.linkedin.com/in/christian-rathke-capt-usphs-208a3293
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Contributed to chapter 4 of UK best-

selling author Dr. Julie Hodges' book.

Scheduled release date, February 2027

Can pre-order wherever you buy your favorite books
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Continuous Change Is Now a Work Condition
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Change Becomes Real Through the Conditions it Creates

Workload

• What is being added, removed, or intensified?

Clarity

• What is known, uncertain, or changing?

Autonomy / Control

• What can people influence or decide?

Support & Resources

• What help is available and usable?

Coordination

• How will roles, handoffs, and priorities connect?
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Society Changes = Work Carries More Human Need
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In this short video, discover 

how NESDIS promotes 

workplace health and 

productivity through the Total 

Worker Health Program, which 

integrates science-based 

system designs to strengthen 

mission capacity and foster a 

healthier workforce.

Click on image to 

watch video

NESDIS TWH Program Overview

https://youtu.be/w4Pgh0b5I-4?si=AVwgwcMEWGaa-osh
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